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As we reflect on another remarkable year at Rice, we are deeply grateful for your continued support and are 
delighted to share how your generosity has propelled our university forward during fiscal year 2025 (July 1, 2024 
– June 30, 2025). 

This fall, we marked the first full year of Momentous, Rice’s 10-year strategic plan. The plan calls on us to expand 
our reach while maintaining the intimate, student-centered approach that has always defined Rice. Your 
endowed gift provides essential support and stability to realize our goals. 

Endowed scholarships continue to make a Rice education accessible to talented students from all backgrounds, 
carrying forward a tradition of opportunity more than a century in the making. Endowed chairs and faculty funds 
attract world-class scholars who drive discovery in key areas such as sustainability, health and responsible AI — 
central pillars of our strategic plan. Departmental endowments strengthen academic programs and student life, 
ensuring our community thrives both inside and outside the classroom.
 
This past year, Rice has also welcomed record numbers of new faculty, launched global partnerships, expanded 
urban engagement in Houston and advanced pioneering research. Thanks to your transformational support and 
the prudent stewardship of the Rice Management Company, the university’s endowment continues to provide a 
strong and sustainable foundation for this progress. Your generosity is an investment in talent and purpose — in 
the Rice students, faculty and researchers who are moving the world forward. 

Thank you, again, for your extraordinary commitment to Rice and for helping shape the university’s future.

With deep gratitude, 

Stephen Bayer
Vice President for Development and Alumni Relations 
 
John D. Lawrence ’97
Chief Investment Officer & President Rice Management Company
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Rice Management Company Reports 11.4% Return for Fiscal Year 2025

Rice Management Company’s (RMC) long-term investment pool, which excludes
directly held real estate, gained an investment return of 11.4% for the fiscal year ending
June 30, 2025, with a value of $7.9 billion as of the same date.

The total endowment value, including directly held real estate managed outside of
RMC, ended the year at $8.5 billion. Substantial contributors to performance include
the venture capital portfolio, which earned 17.7%, and the public equities portfolio,
which gained 16.0% for the fiscal year.  Venture capital investments account for
approximately 23% of total RMC assets, while approximately 23% is allocated to the
public equities portion of the portfolio.  

The Annual Endowment Payout Remains Largest Source of Revenue 

In fiscal year 2025, Rice’s annual budget was $1.1 billion. As it was 10 years ago and still
is now, the endowment remains the university's largest annual revenue source. The
endowment funds approximately 40% of the annual operating budget, with the
remainder supported by student tuition and fees, revenues from grants and contracts,
auxiliary enterprises (including housing, dining and parking), and annual spendable gifts.

The endowment has distributed $3.3 billion to the operating budget over the past
decade and $5.4 billion over the past two decades. 

Longer-term Investment Performance 

The Rice Management Company investment staff seeks the best external investment
managers to manage the endowment’s assets. Rice pursues managers with exceptional
investment skills, a proven investment track record, a strong investment team, and a
clear and disciplined investment philosophy.

Over the long term, Rice expects that collectively and net of fees, these managers will
earn the endowment a return that exceeds that of passively managed investments. This
strategy has benefited Rice, consistently earning returns in excess of its Policy
Benchmark across various investment horizons. 
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Asset Allocation 

Rice Management Company not only invests to support and maintain university
operations, but also to drive long-term investment returns that will benefit future
generations of Owls. Our portfolio spans a broad spectrum: at one end, highly liquid
assets such as stocks and bonds can be readily sold to meet near-term funding needs; at
the other, private equity and venture capital partnerships are designed to create
enduring value over longer horizons. RMC’s core objective is to balance these
complementary strategies through asset allocation — managing liquidity while pursuing
long-term growth — to ensure the enduring strength of the endowment. 

Asset Class Spotlight: Alternative Investments 

Initiated in 1998, Rice’s Alternatives program has grown to $1.5 billion, or 19% of assets.
The allocation spans long/short equity, absolute return, credit and other diversified
funds, complementing Rice’s long-only public equity. Many funds use hedges and/or
short positions to mitigate downside risk. The portfolio generally incurs less than one-
third of equity market risk but captures 50%-75% of the return, as manager skill adds
value. Over the past decade, Alternatives returned 7.5% annually, beating the
benchmark by 110 basis points.

This is possible due to access to top funds, with whom we form deep, long-term
relationships. The portfolio has been consolidated to 10 key managers. Underlying
exposures include stocks, bonds, commodities, derivatives, royalties and asset-backed
loans. Most holdings are public and liquid, but some funds hold private assets. With low
equity correlation, Alternatives offer stability and liquidity during challenging markets.

Artificial Intelligence: A Reality in Portfolio and Operations 

Artificial Intelligence remains top of mind for investors, and Rice is no exception. AI has
moved from “cocktail conversation” to “core investment driver.” In fiscal 2025, it wasn’t
just a trend — it became a thread across our portfolio, from venture and public markets
to real assets, natural resources and alternatives. AI-related exposure continues to
grow, with venture now a meaningful allocation. RMC is embracing innovation with
curiosity and discipline, recognizing AI’s impact on operations and investing.

At Rice, we see AI not as a crystal ball but as a tireless (and sometimes overconfident)
research assistant. Since early 2023, we’ve spent countless hours in manager meetings,
expert consults and internal analysis to understand AI’s potential, limits and costs. Our
“crawl-walk-run” strategy – start small, learn fast, scale responsibly — guides
implementation. We’re blending external and custom solutions in a secure “walled
garden” to ensure innovation doesn’t outpace oversight.  
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One year of Momentous: Personalized Scale for Global Impact

Rice’s 10-year strategic plan, Momentous, is transforming our university and
accelerating progress toward global impact through personalized education and
pioneering research.

In the first year, Rice announced the 12th residential college, Chao College, launched
the Office of Academic Support for Undergraduate Students and expanded educational
access through Rice Digital Learning and Strategy. A new undergraduate degree in AI
and the top-ranked online Master of Computer Science program are extending Rice’s
reach.

Rice is also growing its world-class research enterprise — welcoming 139 new faculty
since fall 2022 whose research ties directly to Momentous strategic priorities, hosting
31 Fulbright scholars from 21 countries this academic year and establishing Rice Global
India. In Houston, programs such as the Kinder Institute and SSPEED Center are
building thriving communities, advancing K-12 education and flood resilience.

Learn more at momentous.rice.edu/progress. 

Our 10-year Strategic Plan




